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Hents Ascent

Deve]oping Talent for Leadership & Service™

Executive & Talent Coaching

Talents Ascent is a talent-development company that specializes in leadership- and organizational
development (OD). Through coaching, we guide our clients to learn, grow, lead, and succeed in their
personal and professional lives. Coaching is a powerful leadership development strategy with

tfransformational results.

Coaching is a one-on-one relationship between a professional coach and client to foster personal
and professional development. Coaching involves reflection, assessment, facilitation, exploration,

probing, encouragement, and accountability. Consider coaching as having a ‘guide on your side’;

who's interested in your growth and vested in success!

Executive Coaching

Executive leadership coaching provides
individualized coaching to foster the
development of an organization’s leader.

This service provides senior managers and
executives who are already in top management
positions, but seeking to enhance their personal
leadership skills and organizational performance.

As transitions occur, leaders are faced with new
opportunities and challenges. Executive
coaching is also a succession planning
approach for managers and executives.

Executives deal with a myriad of issues that
demands quick yet accurate decisions. Working
with a professional coach is a great approach to
gaining clarity in your decision making to ensure
effectiveness and positive results.

Using 360° assessments and feedback, clients
are empowered with tools, fips, and renewed
confidence to lead! You'll definitely see positive
results.

Talent Coaching

The focus of Talent Coaching is designed for
emerging leaders - those desiring to increase their
leadership skills, career growth, self-confidence,
and enhance your personal brand.

It's designed to instill leadership skills that are
transferable across all facets of daily life — inside
and outside formal organizations.

Assessments, feedback, planning, and action
learning are central to this coaching. We use on-
going feedback and various tools for self-
evaluation throughout the process to identify
areas of growth. Through coaching then equips
you with tools and strategies to excel and live a
meaningful life.

It's a leadership development approach that is
geared towards empowerment and growth;
taking into account one’s key strengths,
environment, interests, and motivation.

An individualized personal growth plan can take
you to the ‘next level’!



Our Coaching Philosophy

We provide each client with an individualized coaching experience, that takes info account one'’s
personality, talents, goals, interests, needs, assets, and organizational priorities. As individuals, we are
different, and so should the approach to each person’s leadership style and journey. That's why our
coaching service is nof a ‘one-size fit all' engagement. We enable individuals and organizations to
meet their goals by equipping them with various strategies and tools through a collaborative and
engaging process.

The client drives the coaching agenda as we direct efforts toward what matters most to you/your
organization. We provide a professional and meaningful experience that has resulted in happy and
satisfied clients and positive impact. We aim to develop leaders who are passionate about helping
others because we believe in the value of service.

The TALENTS Coaching Model™

The sessions are guided by the
Talents Coaching Model ™ which

is an innovative and practical
leadership development
approach.

You will be infroduced and
coached using this proven model
that enables one to examine
internal and external factors that
affect our leadership abilities and
decision-making. Thisis an
empowering and holistic
approach to leadership
development. This model explores
all areas of improvement to
breeds success in all facets of your
life!

Coaching Agenda

Your personal and/or organizational goals, needs, and priorities determine the coaching agenda.
Coaching issues include but are noft limited to:

e lLeading more effectively

e Dealing with leadership challenges

e Executing organizational change

e Constructing your Vision/Dream Board

e Aligning daily tasks with vision

e Dealing with life/career transitions

e Clarifying vision and goals/decision making

e Action planning and learning

e Improving personal/organization’s performance

e Team building and client relationships

o Dealing with a career plateau/stagnation

e Enhanced working relations and conflict resolution
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Determination of your leadership style
Performance development plan

Accountability to improve timely analysis

Executive Coaching Impact

Easier transition

High productivity
Effective leadership
Reduce resource wastage
Improved service
Enhanced goal realization
Talent maximization
Employee empowerment
Talent engagement
Sustainable change

Engagement
Evaluation Assessment

Talents

Coaching

Process

Action
Leaming Feedback

Action

Planning
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Hold an open discussion without 'insider’ bias
On-going support for action planning and decision making
Achieve clarity and confidence in your actions

Learning as a leadership and management tool
Continued self-development tools and strategies
Leave alegacy plan (an action plan to make a difference)

Coaching Delivery
* Face-to-face

* Web-conference
* Tele-conference
* Blended media

Coaching Meetings*
* Weekly

* Bi-weekly

* Other

Rates
Contact us for more details and package rates.

*Coaching duration is determined by client’s need and set
goals. We recommend a minimum of 7 sessions to ensure
effective change and sustainable growth.

Through on-going assessments, we
determine the most appropriate
interventions and make strategic decisions
that best suits you. Action learning (learning

through doing) is core.

In addition to coaching, we offer
customized fraining and consulting solutions,
geared at providing YOU with
comprehensive growth solutions to address
the leadership and performance issues that

will make the most impact for you.



Meet the Talent Coach

Penina Mungania Lam, Ph.D. Our Talent Coach is passionate about her work developing talent as she

brings to her clients over 12 years of professional and management experience in Leadership and OD.
She has coached a variety of individuals, from emerging leaders to company executives. She has
worked with international organizations in a variety of settings including corporations, academia, and
non-profits. She will expand your thinking of what leadership means and how you can enhance your

lifestyle, career, and organization’s performance.

As your coach, you'll love not only her personal style, but also simple but practical ways of growing as
a leader, regardless of your current position — all you need is an open heart and mind; willing to learn

and ready o be transformed!

Did you know that leadership is one of the key ingredients
for building a successful and sustainable organization?

Contact Us

We would love to hear from you. Let us know how we can meet your needs. Contact us to learn more
about how we can help you engage your talents and guide your growth into a high performing

individual, team and sustainable organisation.
For more information, contact:
Dr. Penina Lam

Talent Coach

penina@talentsascent.com
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